Strategic Planning Timeline for a Parish:

Au Sep Oct Nov Dec Jan Feb Mar Apr May

—F

Strategic Planning Group Meg
| PREPARATION

Review and pre-plan
|ASSESSMENT

Identify Critical Issues

ngs | | Jinitial Retredt IREVieW [Review JAdopt Plan

Benchmarking / Research
|ENGAGEMENT

Initial Retreat Jinitial Retredt

Constituency Meetings

Survey
' PLANNING

Develop Goals & Objectives |

Actions,Measures, Timeline,Costs
Assemble Full Plan and Report {171~

Revise and Refine v !
Design A
Monitor

f



